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Abstract:	This	 research	 aims	 to	 understand	 the	 planning,	 implementation,	 relevance	 to	









carry	 out	 the	 tasks	 in	 the	 lab,	 for	 relevance	 to	 the	 competency	 skills	 in	 the	 classroom	
according	 to	 the	existing	basic	competence	which	relevant	 to	 the	existing	practice	 in	 the	
teaching	factory	lab	for	the	supporting	factors,	the	facilities	and	infrastructure	are	already	










qualification	 and	 requirement	 for	 job	 vacancies	 (Suleman,	 2018).	 For	 vocational	





adapt	 to	 the	 current	 industrial	developments	 (Stachova	et	 al.,	 2019).	 In	addition,	
improving	 the	 quality	 of	 education	 is	 one	 of	 the	 efforts	 that	 vocational	 schools	
should	 provide	 to	 improve	 students'	 self-potential	 (Romlah	&	 Latief,	 2021).	 This	
enhancement	should	be	programmed	by	implementing	learning	programs	that	have	
adapted	 to	 the	 progress	 of	 science	 and	 technology	 that	 is	 currently	 developing.	
Therefore,	 students	 are	 required	 to	 have	 quality	 and	 competent	 potential	 and	
compete	in	the	business	and	industrial	world.	
Vocational	 school	 is	 an	 institution	 that	 produces	 a	 skilled	 and	 competent	
workforce	 in	 their	 fields	 and	 so	 that	 they	 can	 compete	 in	 today’s	 increasingly	
advanced	global	world	(Wheelahan	&	Moodie,	2017).	Similarly,	vocational	schools	







and	 have	 the	 qualities	 needed	 by	 the	 industrial	 world	 today	 and	 must	 be	 in	
accordance	with	the	demands	needed	in	the	industrial	world	(Samani,	2018).	
Vocational	schools	need	to	provide	the	necessary	facilities	and	infrastructure	
for	 the	 learning	process	 in	 the	 form	of	productive	 educators	 as	well	 as	 adequate	
workshops	 and	 laboratories	 (Dewi	 et	 al.,	 2018).	 The	 industry	 also	 has	 a	 role	 in	
providing	input	and	encouragement	for	implementing	the	curriculum	in	vocational	
schools	 and	 providing	 work	 practice	 facilities	 for	 vocational	 school	 students	
according	to	the	expertise	program	(Murniati	et	al.,	2016).	A	preliminary	study	by	
Sulistiani	and	Yulianto	(2018)	suggests	that	efforts	to	accept	graduates	of	vocational	
schools	 in	 the	 world	 of	 work	 or	 industry	 can	 be	 carried	 out	 in	 ways	 such	 as:	
providing	adaptive	abilities	which	include	applied	mathematics	and	science	skills,	
strengthening	 abilities	 entrepreneurship,	 enhancing	 basic	 ICT	 skills,	 and	
implementing	teaching	factories.	
According	to	Yoto	and	Marsono	(2020),	the	teaching	factory	is	developing	the	








based	 learning.	 Learning	 that	 uses	 a	 teaching	 factory	 is	 usually	 in	 the	 area	 of	
expertise	in	online	business	and	marketing,	and	this	learning	continues	to	this	day	
and	is	proliferating	(Maryanti	et	al.,	2020).	In	order	for	the	teaching	factory	to	run	



















teaching.	 Additionally,	 SMK	 Muhammadiyah	 2	 Malang	 has	 implemented	 the	




Muhammadiyah	 2	Malang.	 The	 selection	 of	 respondents	 by	 the	 researchers	was	
taken	 from	 the	 online	 business	 and	 marketing	 class	 and	 the	 teaching	 factory	
management	teacher.	Respondents	were	taken	from	the	second-year	study	students	
considering	 better	 understanding	 and	 understanding	 the	 implementation	 of	 the	
teaching	factory	learning	method.	
Data	 analysis	 in	 research	 researchers	 used	 three	 steps	 in	 analyzing	 data,	
namely	data	reduction,	data	presentation	and	drawing	conclusions.	Data	reduction	
summarizes	 the	 results	of	 research,	 sorting	out	 the	main	 things	and	 focusing	on	
essential	 things	 and	 discarding	 what	 is	 not	 needed	 (Silverman,	 2020).	 After	
reducing	the	data,	the	next	step	is	to	present	the	data.	In	qualitative	research,	data	
presentation	 can	 be	 done	 in	 the	 form	 of	 brief	 descriptions,	 charts,	 relationships	
between	categories,	 flowcharts	and	the	like.	In	presenting	the	data,	the	results	of	
interviews	and	observations	made	by	researchers	who	have	focused	on	important	
results	 are	described	 in	 the	 form	of	 a	description	or	 chart	of	 research	 results	 to	
facilitate	researchers	in	concluding.	The	third	is	drawing	conclusions,	namely	the	
results	of	data	that	have	been	processed	and	analyzed,	then	conclusions	are	made	











students	 to	 consumers	 is	
good,	polite	and	courteous.	
Therefore,	 the	 assessment	
is	 taken	 when	 students	
face	consumers	during	the	
buying	and	selling	process	
or	 when	 there	 are	
consumers	 who	 complain,	
then	we	value	the	attitudes	




Students	 are	 taught	 to	
communicate	well,	in	class	learning	














During	 class	 learning	 about	
business	 communication,	 we	 are	
taught	 about	 recommending	
products,	 doing	 smile,	 greet,	
manners	 to	 consumers,	 and	

















the	 FIFO	 method	 so	 that	 the	 first	
item	that	goes	in	is	the	first	one	out.	
In	the	evaluation,	we	are	taught	to	
arrange	 the	 product	 properly,	
neatly	 and	must	 be	 in	 accordance	
with	the	method	applied.	
Student	(S.2)	
We	 are	 judged	 by	 the	 way	 we	
arrange	 the	 products	 well,	 then	
which	 products	 are	 the	 most	
popular	 at	 school,	 so	 we	 arrange	




FIFO	method	 and	we	 are	 required	
to	arrange	 the	product	 that	 comes	
first	 then	 it	 is	 the	 first	 one	 out.	 If	
there	 is	 a	 product	 that	 has	 been	
around	 for	 a	 long	 time	 and	 is	
approaching	the	expiration	date,	we	









This	 is	 assessed	 from	
students	whether	they	are	








the	 computer,	 then	 we	 check	
whether	there	are	goods	that	want	









We	 are	 judged	 by	 our	
responsiveness	 in	 serving	
consumers	 at	 the	 cashier	 so	 that	
consumers	 do	 not	 wait	 too	 long,	
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running	 and	 operating	 the	 cash	
register,	 besides	 that	 we	 are	 also	
taught	 to	 pay	 cash	 and	 non-cash	
because	 here	 also	 use	 the	 point	
system	and	some	use	ATMs.	
4	 Sales	Report	 Sales	 reports	 are	 carried	
out	 every	 day	 so	 students	
are	 required	 to	 calculate	
the	amount	of	money	 that	
comes	 in,	money	 goes	 out	
(buying	 products	 that	 run	
out)	 and	 the	 most	
important	 thing	 is	 that	
students	 have	 to	 calculate	
the	 income	 for	 that	 day.	
which	will	 be	 given	 to	 the	
school	treasurer.	
All	 students	 answered	 almost	 the	
same,	 namely	 regarding	 the	
calculation	of	expenses	and	income	




Students	 are	 required	 to	
check	 the	 stock	 of	
goods/products	 both	 on	
the	 computer	 and	 on	 the	
shelf	whether	 it	 is	 correct	
or	 something	 is	 missing.	
Therefore,	 we	 assess	 the	
performance	of	students	in	
checking	the	stock	of	goods	
and	 if	 there	 is	 a	 problem,	
we	will	see	how	they	solve	
the	 problem.	 It	 is	 a	 value	
for	students.	
All	 students	 answered	 in	 the	
practice	that	was	carried	out	which	
included	 checking	 the	 stock	 of	
goods	 on	 the	 shelves	 and	 on	 the	
computer	 whether	 they	 were	
appropriate.	If	there	is	a	difference	
in	 the	 stock	 of	 goods	 on	 the	 shelf	
and	the	computer,	the	student	must	
find	a	 solution	and	 find	out	where	
the	 error	 lies,	 whether	 there	 is	 a	
missing	 product	 or	 from	 a	





and	 the	 implementation	 of	 the	 teaching	 factory	 that	 the	 researchers	 obtained	
include:	 a)	 The	 first	 teaching	 factory	was	 formed	 in	 2018,	 b)	 the	 capital	 used	 in	
establishing	a	teaching	factory	is	partly	from	the	government	and	partly	funds	from	
schools,	 c)	 In	 the	 formation	 of	 an	 organizational	 structure	 The	 teaching	 factory	
consists	of	advisors,	coordinators,	secretaries,	treasurers,	coordinators	I/II/III,	and	
promotion/procurement/shipping/general	 sections,	 d)	 time	management	 system	
in	 the	 implementation	 of	 teaching	 factories	 implemented	 by	 students	 of	 SMK	
Muhammadiyah	2	Malang,	namely	day	four	students	from	the	first	year	and	second-
year	 study.	 They	were	 starting	 from	 the	 first	 hour	 to	 the	 last	 hour	 of	 class.	 The	
schedule	has	been	determined	by	the	manager	of	the	teaching	factory,	e)	Students	
who	are	on	picket	are	required	to	serve	consumers	well,	arrange	products	neatly,	


















































factory	 a	 medium	 of	 practice	 and	 student	 business	 learning	 to	 improve	 the	
entrepreneurial	spirit	as	the	goal	of	vocational	school	in	using	this	learning	model.	
In	 the	 implementation	 of	 the	 teaching	 factory	 of	 vocational	 schools,	 in	 order	 to	
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achieve	 the	 objectives,	 supervision	 is	 needed.	 Supervision	 is	 carried	 out	 by	 the	
principal	 and	 the	 head	 of	 the	 development	 team	 to	 measure	 how	 much	 of	 the	
implementation	of	the	teaching	factory	program	has	been	achieved	and	has	not	been	
implemented.	 The	 supervision	 carried	 out	 by	 the	 head	 of	 the	 development	 team	
must	be	considered	properly	so	that	the	implementation	of	the	teaching	factory	can	
achieve	the	specified	goals.	
To	 support	 the	 implementation	 of	 the	 teaching	 factory	 program	 at	 SMK	
Muhammadiyah	2	Malang,	a	collaboration,	for	example,	was	held	with	PT	Ramayana	
Lestari	 Sentosa	 Tbk.	 A	 teaching	 factory	 is	 the	 same	 as	 a	 business	 laboratory.	
Marketing	students	can	practice	skills	and	abilities	according	to	the	field	taken,	and	








and	 mission.	 Therefore,	 after	 the	 combination	 of	 these	 curricula,	 when	
implementing	the	practice	in	the	field,	students	do	not	feel	foreign	to	the	industrial	
world.	The	practical	implementation	system	by	applying	clear	and	concrete	results	
means	 that	 each	 individual	 student	must	 be	 able	 to	 produce	both	 in	 the	 form	of	





implementation	 of	 the	 teaching	 factory.	 The	 infrastructure	 provided	 by	 the	
vocational	 schools	 for	 the	 teaching	 factory	 laboratory	 is	 a	 business	 center	 room,	
showcase,	refrigerator,	freezer,	storefront,	cash	register,	barcode,	calculator,	scales,	
cup	sealer,	and	cash	register.		
Regarding	 the	 feasibility	 of	 implementing	 a	 teaching	 factory	 at	 SMK	
Muhammadiyah	2	Malang,	 it	has	been	feasible	in	the	learning	carried	out	and	the	
practice	 implemented.	 This	 can	 be	 seen	 from	 the	 development	 of	 the	 teaching	
factory	 from	 the	 beginning	 of	 its	 implementation	 to	 the	 present,	 which	 has	
experienced	 a	 significant	 increase.	 The	 teaching	 factory,	 which	 is	 usually	 called	
SMUD’S	MART,	 has	 a	 shape	 similar	 to	 a	 large	 retail	 business,	 starting	 from	 store	
interiors	 and	 tools	 that	 are	 usually	 used	 in	 business	 activities.	 After	 the	



















we	acquire	 is	 increasing	 and	 the	 experience	 I	 acquire	 is	 also	 increasing.	Because	
every	 subject	 taught	 in	 our	 department	 has	 something	 to	 do	 with	 our	 teaching	
factory.”	In	addition,	students	(S.1)	also	added,	“The	subjects	taught	in	class	are,	on	








of	 the	 teaching	 factory	 and	 the	 inhibiting	 factors	 for	 the	 implementation	 of	 the	
teaching	 factory.	 The	 supporting	 factors	 of	 the	 implementation	 of	 the	 teaching	
factory	are	the	existing	business	capital	and	SMK	Muhammadiyah	2	Malang	received	
assistance	 from	 the	 government	 for	 the	 process	 of	 implementing	 the	 teaching	
factory.	The	obstacle	 is	 that	 the	 capital	provided	 is	 still	 insufficient	 to	meet	good	
laboratory	 standards,	 so	 the	 school	 adds	 capital	 using	 cash	 from	 the	 school.	
According	to	Buttice	et	al.	(2017),	business	capital	is	not	only	money	but	also	in	the	
form	 of	 materials	 other	 than	 money,	 including	 business	 premises,	 equipment,	
human	resources,	and	others.	
Human	resources	become	supporters	 in	 the	 implementation	of	 the	teaching	
factory	at	SMK	Muhammadiyah	2	Malang	because	students	in	a	vocational	school	are	
required	 to	 carry	 out	 practices	 that	 have	 been	 scheduled	 by	 the	 teacher.	 Proper	
manpower	 planning	 in	 business	 ventures	 can	 reduce	 costs,	 thereby	 increasing	
income/profits	 (Chowdhury	 et	 al.,	 2015).	 Thus,	 it	 hampers	 the	 student	 learning	
process	 because	 of	 the	 limited	 assistance	 of	 students	 when	 practicing	 in	 the	
laboratory.	Facilities	and	infrastructure	are	the	most	important	supporting	factors	
for	 the	 implementation	 of	 teaching	 factories	 in	 vocational	 schools.	 Schools	 have	
provided	 facilities	 and	 infrastructure	 so	 as	 to	 support	 the	 learning	 process	 and	







the	competence	of	students	majoring	 in	marketing.	The	findings	 indicate	that	 the	
teaching	 factory	planning	process	 in	vocational	 schools	affects	 the	organizational	
system	in	schools.	An	organization	consisting	of	teachers	and	principals,	and	other	
staff.	 They	 have	 their	 own	 responsibilities	 in	 managing	 the	 teaching	 factory.	
Furthermore,	 the	process	of	 implementing	 the	 teaching	 factory	 in	SMK	 is	 able	 to	
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improve	 students’	 abilities	 and	 expertise	 in	 carrying	 out	 practical	 tasks	 such	 as	
cleaning	 rooms,	 arranging	products,	 serving	 consumers,	operating	 cash	 registers,	
and	calculating	sales	reports.	The	teaching	factory	is	also	used	as	a	place	of	learning	
for	 students	 to	 practice	 doing	 practical	 fieldwork	 activities.	 Relevance,	 the	




Supporting	 and	 Inhibiting	 Factors	 consist	 of	 human	 resources,	 business	 capital,	
facilities,	and	infrastructure	that	have	supported	the	implementation	process,	while	
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